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Reflections on 2023-24 Teaching



Course Evaluations

The response rate for course evaluations is ±90%!
- Most important factor was the “Canvas block”
- Also: giving in-class time, encouragement, especially early in the 

evaluation period (last two weeks of classes)



Course Evaluations are Now a Better Tool

Not perfect, but a lot better.

Certainly worth taking seriously as a guide to assessing your teaching and 
areas for improvement.
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Interpreting Your Q7 Scores
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Interpreting Your Evaluations



Interpreting Your Evaluations



Some Thoughts on Exams and Grading
Many exams this year moved from takeaway to in-class.  Impressions?
Areas for concern and additional thought:

- (Temporally) long in-class exams pose challenges along several dimensions.
- ‘Open book’ exams with internet blocking raise potential issues with eBooks.

Grading:  Use of the “Grade Sheets” Tool (on Canvas) grew, but still needs to be better!

Some additional communication around (non-mandatory) grading distributions forthcoming.



A Pedagogical Innovation Agenda



A Pedagogical Innovation Agenda
Premise: build innovation in teaching into the culture, as a community

A series of ongoing group conversations about teaching and learning
- big-picture questions, and
- single-item ‘workshops’ or ‘tutorials’

Create structures and resources for improvement, support, and innovation in teaching
- support and incentives for creation of new courses, redevelopment of existing courses
- opportunities for sharing ideas, best practices, current thinking in learning science
- dissemination of specific tools and techniques (TAs, AI, etc) to improve teaching and learning



A Pedagogical Innovation Agenda: Some Initial Topics
Discussion: Open-Ended Conversations    |    Workshop: Specific (Hands-On) Instruction

Discussion: What are We Trying to Teach?

Workshop: Pedagogical Innovation - Tips, Tricks & New Ideas

Discussion: Rethinking Student Assessment (Exams & Papers)

Workshop: Using AI in Legal Education

Discussion: Measuring Quality in Teaching



A Pedagogical Innovation Agenda: Implementation
Regular and consistent opportunities to share, learn, and teach.

Pace: something like a discussion + workshop each semester. (??)

A community-designed program — ongoing refinement and reaction



AI Update — June 2024



A Few AI Updates & Current Thoughts
More law-specific AI tools emerging.

- CaseText cocounsel
- Westlaw cocounsel
- Lexis+ AI
- Harvey
- Dozens of specialized tools (contracts, compliance, IP, etc.)

Extremely opaque development and underlying structure
- Probably most of these are built on OpenAI GPT (3.5 / 4.0)



Casetext CoCounsel - Current State-of-the-Art Legal AI
Provides a chatbot-like interface directed 
to particular legal tasks: research, review, 
draft, summarize.

These tasks map to LLM-specific “skills.”

Sandboxed sessions for confidentiality.

A fairly strong legal writer.

Can upload large amounts of transcripts, 
contracts, documents, etc.



Westlaw Precision AI-Assisted Research
Provides enhanced search capabilities based on AI / natural 
language processing.

Returns queries in full-text, paragraph form.

Includes citations and excerpts from relevant source.

Best as a starting point -  esp. for new issue areas.

Can be a double check for completeness.



Lexis+ AI
Chatbot-like interface, focused on “legal 
questions”, drafting, summarization.

Keeps “sensitive data secure” (?)

To date I find this tool less useful than 
others. (Less good than ChatGPT 4.)



General Purpose (Platform) Tools
Two clear leaders in terms of LLM technology:

OpenAI: GPT 4o / GPT 4
Anthropic: Claude 3 Opus

Google: Gemini

Microsoft: Copilot (various versions) / Bing Chat [ Open AI GPT derived ]

Meta (Facebook): Lambda (open sourced)



Trends to Watch
Decreasing computational load. General purpose models are much faster, more efficient.

Multi-modal features built in. The same tool can read, write, interpret images, draw, 
compute, code.

Personalization adds a lot of power.  Even a little training vastly increases the value of the 
models.

The Emerging AI Assistant.  You + an AI is far better than You.



Current Recommendations
Use GPT 4/4o and Claude. Don’t bother with the rest.

Try out new use cases.  Anything routine, repetitive.
- never put anything private into the free version of these models

Give the LLM some examples, then ask it to do something.

The OpenAI Custom GPT Platform is super cool.



Custom GPTs
Easily create a customized version of ChatGPT.

Tell the model what tasks it should accomplish.

Upload documents to create a specific knowledge 
base.

Uses the underlying GPT-4 power, plus the specific 
knowledge base and task list.

Up and running in ~5 minutes.



Intro to IP Law Assistant
Designed to be a 24/7 TA for Intro to IP

Trained on course slides, recording transcripts, outlines, 
class problems, past exams & answers.

Extremely easy to develop. Very connected to the course 
content. 

Strong student feedback.





1L Brief Buddy
Helps a nervous 1L understand case briefs.

Trained on outlines from most of the top-10 law schools.

Users can ask it to:
- brief a case
- give sample cold-call questions
- explain the holding





Coming soon?



Next Steps
Late Summer:

- an update on AI tools & advice for your fall courses
- (hopefully) more access to ChatGPT, other models
- we will build a tutorial on how to create Course GPTs

We’ll continue our pedagogy conversations at the faculty retreat!

Meanwhile: Consider how you want to grow your teaching.

Talk with me about how I can help.

https://bit.ly/PennLaw-pedagogy-1


